
 
 

Prison Monitoring State Director   
FAQs 

   
Job Description HERE 

   
Apply HERE by Wednesday, April 1st at midnight 

 
OUR INTERVIEW PROCESS  

● I’m interested!  What can I expect as part of the interview process? 
We know how busy you are, so we have designed a transparent interview 
process with four (4) key steps so you know what to expect, and when. Our 
commitment to you is to let you know the status of your candidacy at each 
stage of the process.  Now is a great time to block out time on your 
calendar so that if you advance through our process you are cleared to 
participate fully.  Please be sure to note on your application if you have any 
conflicts (travel plans, etc…) that may conflict with the following dates: 

 
- 4/1 at midnight EST - Application closes (allot one hour to 

complete) 
- 4/6  - You’ll find out if you’re advancing to a video-conference 

screening call  
- 4/8-4/9- A 30-minute Zoom video call  
- 4/14 - You’ll find out if you’re advancing to our in-person 

interview  
- 4/21- In-person interview in Philadelphia (approximately two 

hours)  
- 4/24 - You’ll find out if we’re conducting reference checks 

(you’ll introduce us to 6 of your references - 2 managers, 2 
peers, and 2 direct reports) 

- 4/27-28  - Reference checks  
- Offer made! 

 
While we’re not asking you for a cover letter, please know that we will be 
assessing your writing skills in your short answer questions on our 
application.  Why?  Because strong professional writing will be critical for 
you to be successful in this role.   
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● Are there any previous requirements I should have before I apply for 
the role? Yes - have three or more years of volunteer management or 
organizing experience, at least one year of which is at a state-wide level. 
The Director we are looking for will also see themself in more of these 
qualities than not.  If the below speaks to you, we’d love to learn more 
about you and encourage you to apply HERE. 
 
● You are an expert organizer of field staff and volunteers.  You know 

how to motivate and galvanize volunteers around a mission that 
compels them to act and move the needle on prison reform. You are 
thoughtful and comfortable training volunteers and holding them 
accountable to standards and expectations. 

 
● You are innovative. You are creative but tethered to reality.  You 

approach your work expansively but practically. You pay attention to 
lessons learned and constantly fine tune as you go. 

 
● You bring integrity and leadership. You prioritize getting the facts. 

You are careful when you speak. You are committed to the reputation 
of the Prison Society. You are comfortable as a leader.  

 
● Your warm and professional demeanor works for everyone. You 

adjust your communication style to appeal to disparate stakeholders 
including those who are incarcerated, top public officials, and everyone 
in between. 

 
● You are a consummate team player.  You’re known for getting along 

with everyone in a small office regardless of their personality or stature 
and leverage their expertise to advance your work. 

 
WHOM YOU’LL WORK WITH  

● Who is Claire (Executive Director) and what is she like to work for? 
Claire Shubik-Richards was hired in 2017 as the Society’s Executive 
Director.  Her mission is to transform the nation’s oldest prisoners rights 
organization into a powerful contemporary advocate.  Claire’s career has 
been dedicated to using research to make communities better.  Claire 
began her career as an investigator of police misconduct at the New York 
City Civilian Complaint Review Board.  From that early experience in 
independent oversight, Claire went on to earn her law degree, work for the 
federal courts, and conduct research and planning at the Vera Institute 
and Pew Charitable Trusts.  Claire has lived in New York City, Connecticut, 
the Mississippi Delta, Pittsburgh and the City that Loves You Back -- 
Philadelphia.  Claire lives with her husband, two young sons, and a cat.  
 
Claire is looking for a Director who excels at managing up to her. 
Specifically, she’ll need you to keep her updated on your progress and let 
her know when you’re stuck so she can remove any barriers.   You must be 
comfortable prioritizing what you most need knowing that - as the leader 
of the organization - her time is limited.   
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Here’s what some staff have said about the Society’s culture and Claire’s 
leadership: 
 

● “Our culture is collaborative and warm, while also being focussed 
on performance.  We are a clear, direct group of people who 
support each other and focus on getting this vitally important work 
done.” 

● “Both fast-paced and flexible.  I have a lot on my plate but Claire is 
so good at helping me figure out what should be on the front 
burner that I never feel overwhelmed like I have in other jobs.” 

● “I love that even though I don’t go into prisons on a daily basis, I get 
to see the impact our organization makes.  The mom of someone 
who was incarcerated was here a few weeks ago, got emotional 
and started crying.  She apologized and we reassured her that 
that’s exactly why we’re here - to help her.” 

● “If you are interested in our criminal justice system, you’ll get a lot of 
insight into that world that you cannot get anywhere else because 
the Society is the only national organization that has the access it 
has.” 

● “The two words I would use to describe Claire are thoughtful and 
understanding.  She always helps me understand why I’m doing 
something and totally gets that we all have lives out of work.” 

● “In our staff meetings, Claire has a great way of acknowledging the 
work we’re doing even while giving us more.  She’ll say very 
genuinely “thank you so much for doing X, Y, and Z, now here’s 
something else that needs to get done.”  It always lands well. 

● “She makes jokes throughout the day.  She’s professional but I don’t 
feel like I need to be uptight around her.  She’s relaxed and easy to 
talk to.” 

 
● Whom else will I be working with closely?  What are they like?  

The Society’s staff consists of nine (9) staff who are listed HERE.  You will 
become an integral member of this small, dedicated team who are 
intensely committed to criminal justice reform.  
 
You’ll work closely with Claire, and also with our Social Services Director, 
Kirstin Cornnell and Director of Volunteers, John Hargreaves.  Kirstin is 
responsible for our portfolio of work that provides social support to 
incarcerated people and their families.  She has spent the last decade 
working in the Social Service sector with a particular focus on 
justice-involved communities.  Her work is intertwined with the Prison 
Monitoring portfolio.  She will be your close colleague and partner. 
Together, the two of you are responsible for all of the Society’s 
programmatic work.  
 
John, who is based in Harrisburg, served for decades as a Prison Society 
volunteer, visiting incarcerated people in facilities throughout the 
Commonwealth.  John has been on staff  part-time for the last ten years 
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providing support to Society volunteers.  His deep knowledge of 
Pennsylvania prisons and jails as well as his ease at connecting with 
incarcerated people and correctional officials is unique.   John is a vital and 
greatly appreciated resource for Society volunteers.   
 
In addition to the staff, this position is supported by two internationally 
prominent consultants.  The team Carnegie Mellon’s Center for Human 
Rights Science (CHRS) provides research support to our prison monitoring 
portfolio.  The Prison Monitoring State Director is the lead point of contact 
with CHRS and works closely with them in developing our research and 
advocacy strategy.  It is anticipated that the Director will have the 
opportunity to receive technical assistance from UK-based, international 
prison oversight expert Kate Eves in designing new protocols for our 
monitoring work.  
 

 
● Who will report to me? 

Our Administrative and Customer Service Associate provides back office 
support to this position and reports jointly to the Prison Monitoring State 
Director as well as the Social Services Director.  
 
Funding is being secured to hire two Field Organizers to support the 
Prison Monitoring State Director -- one to work with our volunteers in 
Eastern Pennsylvania and one to work with our volunteers in Western 
Pennsylvania.  You will be responsible for recruiting and supervising these 
positions.  
 

● Will I interact with the Board of Directors at all?  What are they like? 
There are 16 Boardmembers, four (4) of whom serve as Officers (bios HERE 
- you’ll have to scroll down).  The Board meets five times a year.  You will 
regularly attend Board meetings and have the opportunity to present your 
work to some of our Board subcommittees.   

 
THE ROLE  

● What are the greatest opportunities I’ll have in this specific role? 
● You will be leading a body of work that is at the cornerstone of the 

Society’s mission.   
● Your work needs to have our volunteer corps at the center but it’s 

not limited to that.  How you choose to leverage our volunteers in 
your prison monitoring work is an open question.   

● Under Claire’s leadership, the Society is on a major upswing.  The 
organization has rightsized its budget and modernized its 
governance structure for the first time since 1838.   

○ The organization has secured multiple grants including: 
■ A two year $150k grant from the van Ameringen 

Foundation to strengthen our ability to address mental 
and behavioural health concerns behind bars. 

■ A one-year $80k grant from the MKM Foundation for 
general operating support. 
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■ A $20k grant from the Philadelphia Foundation to 
support advocacy around prison conditions in 
Philadelphia. 

■ A $10k grant from Uber to provide transportation to 
families with loved ones incarcerated in Philadelphia. 

● For the last three years, the Shawn Carter Foundation invited the 
Society to showcase its work in the Made in America Festival 
attended by 130,000 people.  The Society recently embarked on a 
partnership with our two sister organizations -- the John Howard 
Association of Illinois and the Correctional Association of New York -- 
to learn from each other and increase or collective impact.  This past 
year, we partnered with the Vera Institute and the non-profit 
Urban/Rural Action to train our volunteers to use data to impact 
policy change at the county level. 

 
● What are some of the challenges I may encounter? 

A big part of this position is relationship management. Managing 
relationships with volunteers, prison officials, coalition partners, family 
members and other stakeholders. You'll learn how to manage each of the 
relationships appropriately and communicate with each audience in a way 
they feel heard and valued. 

 
Managing the work but not being consumed by it.  

 
● After this role, what kinds of roles would be available to me? 

This is the most senior position at the Prison Society next to the Executive 
Director.  You get to shape an exceptionally important body of work that is 
a national model.  Your work will look very different in year 3 from year 1 
and will continue to morph and change which makes it an exciting role. 
From there, the sky’s the limit! 

 
● How will my performance be assessed?  

As part of your onboarding, you will sit down with Claire and identify your 
goals.  From there, you will be checking in with Claire regularly, attending 
weekly staff meetings and have an annual 1:1 discussion of your 
professional goals and performance.  This is the same structure she uses 
with all of her staff.   
 

● Why is the current Prison Monitoring Director leaving? 
The current individual in the role is only leaving because his spouse is 
being relocated out of state.  He loves his job but family is family.  

 
THE ORGANIZATION 

● I haven’t heard of the Pennsylvania Prison Society...what are they 
known for?   
Founded in 1787 by signers of the Declaration of Independence, the 
Society is the country’s oldest human rights organization.  It is also the only 
non-profit organization in the country with statutory access to all 
incarcerated people and facilities in its state. If you are interested to read 
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the history of the Society, you’ll enjoy THIS account that tells you about our 
history up until the 1950s.   

 
● How can I learn more about the Society? 

- Our Facebook page is HERE, our Twitter feed  HERE, and we’re 
HERE on Instagram. 

- We’re excited the Society has been featured in so many great news 
articles HERE 

- Six (6) times a year we publish Graterfriends, a newsletter by and for 
people incarcerated in Pennsylvania state prisons  

 
● Is there a focus on diversity on this team and in this organization? 

Yes.  Our staff is 33% people of color.  We are proud that four (4) of our 
Board members have been incarcerated or have a family member serving 
time so they understand the issues we’re addressing in a personal way. 
One member of our Board has worked in corrections.  Our Board is 20% 
Black, 20% female, and 13% LGBTQI.   We welcome the opportunity to add 
more diversity to both our staff and our Board.   

 
LOGISTICS  
 

● What hours will I work? 
             9am-5pm 

 
● Is there any travel required for this role? 

Yes.  In the first four (4) months you will be expected to visit facilities and 
volunteers in all five (5) regions of the Commonwealth.  Thereafter, you 
should expect to travel once every six (6) weeks within the 
Commonwealth.   
 

● What is the salary and what benefits are offered?   
The salary for this role is $72K.  Flexible time off and health and dental 
coverage. 
 
To be considered, please apply HERE by Wednesday, April 1st at midnight 
EST.  
 
If you have a question that isn’t answered here, please feel free to email 
Joshua Alvarez, Prison Monitoring Director (jalvarez@prisonsociety.org) 
who is managing this search.  Thank you! 
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